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As a player, Simon Weaver was a central defender, 
beginning his career as an apprentice with 
Sheffield Wednesday. He made his professional 
debut during a loan spell with Doncaster Rovers in 
February 1997 and went on to play for numerous 
clubs, such as Nuneaton Borough, Lincoln City, 
Macclesfield Town, Kidderminster Harriers, York 
City and Scarborough. 

He turned to coaching in 2009 while at 
Harrogate Town, where he was appointed player-
manager and he went on to play a significant 
part in transforming the fortunes of the club.

In May 2018, Harrogate won the play-off final 
against Brackley Town to reach the National 
League for the first time. Just two years later 
Weaver led the club into the English Football 
League for the first time in its history after 
beating Notts County in the National League 
play-off final at Wembley Stadium.

In May 2021 he led the club back to Wembley, 
where Harrogate won the 2020 FA Trophy Final, 
postponed from the previous year.

He has been manager of Harrogate for nearly 
600 league games.
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“When we have the ball we like 
to make the pitch big and try to 
keep possession by transferring 
it to the opposite side”

SESSION 

KEEPING POSSESSION 
AND SWITCHING PLAY
This is a possession game that we like 
to run, as it rehearses the players in 
transferring the ball and switching play 
when we have the opportunity. 

The players like this session because 
there’s nothing really too complicated 
about it and it reinforces aspects of how 
we like to play. When we haven’t got the 
ball, we like to be nice and compact and 
try to win it back as quickly as possible, 
but when we do have the ball we like 
to make the pitch big and try to keep 
possession by transferring the ball to 
the opposite side of the pitch with one 
of our wide players always maintaining 
width to receive. 

How often we run this session would 
really depend on how well we’re playing 
and what topics we’re looking at week 
to week. After a match, we would 
usually watch the game back and have a 
chat about what we need to work on. If 
we feel like we haven’t switched the ball 
enough, or if we feel our wide players 
haven’t been in the right areas to receive 
the switch, then we would look to do 
this session to remind the players of our 
principles. 

We would run this session as and 
when we it is appropriate, rather than 
running it once a week or once a month. 

15



1616

1a

1b

1c

1d

1e

2a

2b
1

2

3

4

5

6

We would start the session with a passing drill [not 
shown] that would build up from short passes to 
longer 20-yard passes. This would focus players 
on the topic of the day and prepare them for the 
following activities, where we want them to switch 
the ball as much as possible.

For the possession game, we set up a playing area 
between the 18-yard line and the halfway line, using 
the full width of the pitch. A red cone gate is positioned 

POSSESSION GAME

[1a]

SIMON WEAVER
KEEPING POSSESSION  
AND SWITCHING PLAY

in the centre of the area and two angled blue cone 
gates are positioned on each flank. Green cones are 
positioned on the four corners of the central playing 
zone as visual cues for the defenders and attackers.

Playing numbers can vary but here we’re using 16 
players, split into two teams of eight. The red team 
starts in possession and they are the attackers, while 
the blue team start as the defenders and they must 
try to win the ball, as shown [1a]. 

Area:  
Up to two thirds of pitch
Equipment:  
Balls, bibs, cones,  
2 full size goals

Number of Players:  
Up to 16 players  
+ 2 goalkeepers
Session time:  
Possession game: 20mins
9v7 game: 20mins

Set-up

 
Ball movement 
Player movement
Dribble
Optional movement

KEY 

Set up for 
an of 8v8 
possession 
game. The 
reds start in 
possession 
and are the 
attackers 

The reds must 
always keep a 
player wide on 
the opposite 
side of the pitch 
to the ball

The blues start 
as defenders. 
They must stay 
compact and 
try to win the 
ball, keeping 
players in either 
the central zone 
or in the wide 
zone containing 
the bal
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“The attackers 
should create 

width and 
must always 
keep a player 
wide on the 

opposite side 
of the pitch to 

the ball”

[1b]

[1c]

SIMON WEAVER 
KEEPING POSSESSION AND SWITCHING PLAY

We play an 8v8 game and there are three ways for 
the possession team to score. Making six consecutive 
passes scores a point, as shown [1b]. Passing through 

the red central cones to a team mate scores two 
points, as shown [1c]. Also, dribbling through the blue 
cone gates on the wing scores a point.

There are three ways 
for the possession 
team to score. Making 
six consecutive 
passes scores a point

Passing through the 
central red cones to 
a team mate scores 
two points for the 
possession team

1
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SIMON WEAVER 
KEEPING POSSESSION AND SWITCHING PLAY

[1d]

[1e]

The attackers should create width and must 
always keep a player wide on the opposite side of 
the pitch to the ball, so he is available to receive the 
switch, as shown [1d]. 

The defenders must stay compact and players 
should remain in either the central zone or in the wide 
zone containing the ball. They must not enter the 

wide zone furthest from the ball when the opposition 
are in possession on the near side of the pitch. When 
the ball is switched, the players must react quickly 
and move to the opposite side of the green cones to 
the red winger who made the switch, as shown [1e], 
leaving that winger free to receive a switch of play 
himself as the game progresses.

The possession 
team should 
create width and 
must always keep 
a player wide on 
the opposite side 
of the pitch to 
the ball, so he is 
available to receive 
the switch

Here the red wide 
player receives 
the switch and 
dribbles through 
the yellow cone 
gate on the wing 
to score a point

The blue defenders 
must not enter 
the wide zone 
furthest from the 
ball. When the ball 
is switched, the 
players must react 
quickly and move 
to the opposite 
side of the green 
cones to the red 
winger who made 
the switch

1

1 2
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“We want to 
see attacking 

players moving 
the ball quickly 
in tight areas, 

but they 
must always 
be aware of 

switching play”

9v7 GAME

[2a]

[2b]

SIMON WEAVER 
KEEPING POSSESSION AND SWITCHING PLAY

We set up a playing area between the penalty areas 
of the pitch, with a goal and a goalkeeper at each end. 
We’re using 14 outfield players split into a red attacking 
team of nine including the keeper and a blue defending 
team of seven including the keeper. The same playing 
principles are applied and the red attacking team 
should be encouraged to use their overload to create 
width and switch the play, as shown [2a].

The blue defending team are outnumbered and must 
stay compact. As the ball moves, they move to cover 

the ball, replicating the movements worked on in the 
first exercise, as shown [2b].

We want to see the attacking players moving the 
ball quickly in tight areas, but they must always be 
aware of switching play out into areas where we think 
we have players that are really good at driving with the 
ball and can threaten in 1v1 situations. Obviously, the 
wide players can try and score themselves or they can 
put good balls into the goalmouth area for forwards 
and midfield players to exploit with late runs. 

Set up for a 
9v7 game with 
normal rules 

The red attacking 
team should be 
encouraged to use 
their overload to 
create width and 
switch the play

The blue 
defending 
team are 
outnumbered 
in this 9v7 
and they must 
stay compact

As the play is 
switched, the 
blues should 
be encouraged 
to move across 
towards the ball
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